Gleason Memorial Library
AGENDA
01/28/2025

¢ Call To Order

¢ Reading and approval of minutes

* Treasurer’s Report

¢ Regional Report

e Library Director’s Report

o New books being ordered

o Erate

o Inventory 2/7 & 2/8/2025

% Do we have enough hand scanners/laptops?
% Do we have enough volunteers?

o Collection Development Policy

o Review of Long Range Plan due

e Committee Reports

e Comments from Public

* Old Business

* New Business

o Anna Eaton resigned as board chair

o Mike Bennett resignhed as board member/letter of resignation?
o Mike Stafford filling vacant board space?

¢ Motion for Adjournment

* Next meeting date March 18, 2025 5:30 at Library



