GLEASON MEMORIAL LIBRARY
AGENDA
3/182025

o CallTo Order
e Reading and approval of minutes
o Treasurer’s report
e Library Director’s Report
¢ Inventory taken and related follow up tasks performed
e TechPlan
¢ Book purchases for this funding year complete
o Stillworking on expenses spreadsheet
e Opening for Treasurer (Mike Bennett resigned)
e Bill Ellis resigned
e Good response to the movie we hosted January 3rd
e Mike Stafford
e Disaster Plan meeting 3/17/2025 - all day
e Committee Report
e Comments from Public
e Old Business
¢ New Business
e AllLibraries Conference March 27th — All Day
¢ Motion for Adjournment

¢ Next meeting May 27th —5:30 at library



