GLEASON MEMORIAL LIBRARY BOARD
AGENDA

3/2/2026

Call to Order

Approval of Minutes

Treasurer’s Report

Library Director’s Report

Regional Library Report
Committee Reports

Comments from the Public

Old Business

Website

New Library Board Trustees
Hiring a Sub

o Children’s Department Review

o O O

New Business
o Regional Trainings
= Clarification about hours
= 3/26 All Libraries Conference
Motion for Adjournment
Next Meeting — Tuesday, March 31, at 5:30 p.m.



